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Goal – Create the capability to assess and report on the performance of individual 
physicians, their practice groups and the physician organization (PO) with regard to the 
care provided to the population of patients with chronic conditions. 
 
Description – POs should develop performance reporting.  They are expected to 
work with their Practice Units to complete all Initiative Tasks within 4 years of the start 
of continuous participation.  Practice Units may implement the Initiative Tasks in any 
sequence they choose.  Tasks include: 
 

o Establish key indicators for the four major chronic conditions 
o Implement capability to generate performance reports by indicator at the PO, individual provider 

and clinic or Practice Unit level for each condition 
o Implement capability to generate performance reports for all chronic conditions 
o Fully validate and reconcile data to ensure accuracy 
o Implement capability to generate summary and trend performance reports (e.g., dashboard reports, 

score cards) 
o Implement capability to generate performance reports on pertinent quality indicators for both adult 

and pediatric patients 
o Implement capability to generate performance reports for all preventive services 
o Establish interface enabling reports to include additional clinical information: lab values, 

physiological parameters from electronic records, medication lists/filled medications from E-Rx 
database, emergency department and urgent care records, inpatient hospitalizations 

o Establish interface enabling reports to include information on services provided by specialists 
 
Incentive Design - The first incentive payment will be based solely on the PO’s 
participation.  Subsequent payments will be based on a PO participation component and 
Practice Unit performance. 
 
 
 

First payment  
(April 2008) 

Second payment  
(September 2008) 

Third payment 
(January 2009) 

 
Participation is 
defined as: 
 

 
o Conducted a self-

assessment 
o Developed 

implementation plan 
o Completed progress 

report 

 
o Completed progress 

report 

 
o Completed progress 

report 
o Updated 

implementation plan 

 
Performance 
improvement is 
evaluated using the 
following metrics: 
 

  
o % of physicians 

completing one or more 
“Initiative Tasks”  

 

 
o % of physicians 

completing one or 
more “Initiative 
Tasks”  
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